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Programme objectivesProgramme objectives



Day one – getting started
Managers and senior managers spent the day exploring the
national and local context for person centred planning and
thinking before spending time evaluating what was working 

d ki i l i idi dand not working in relation to providing person centred 
services in OHT. Once this had been established we 
clarified what success would look like from the perspectives
of people using services and employeesof people using services and employees.





OHT’ thOHT’s success themes –
People using the service= my choice, my decision
Employees= I feel valued

Therefore the person centred thinking tools and practices tailored to meet
these themes would be- developing one page profiles important to/ forthese themes would be developing one page profiles, important to/ for,
what’s working/ not working, decision making, communication charts,
doughnut, matching and learning log, 4+1.



IMPORTANT HOW WHOIMPORTANT 
DECISIONS 
IN MY LIFE

HOW 
SHOULD I 
BE 
INVOLVED?

WHO 
MAKES THE 
FINAL 
DECISION?



Days 2 an3- Person Centred Thinking.
Up to 70 managers and other employees attended the two
d d h k h h dday person centred thinking courses where they practiced
using the tools on themselves.

All staff who attended left the course left with
their own draft one page profile and an action
l h l b k h k lplan to use the tools back in the work place.



Day 4,  positive and productive meetings,
this day involved following the positive and productive meeting 
process which uses  person centred thinking tools to give clarity 
about meetings we hold, valuing contribution and diversity,

l i diff l i h i i hi kiexploring different roles in the meetings, creating a thinking 
environment and using meetings to drive forward person centred 
thinking and planning.



Days 5 & 6,  Person Centred teams. 
Here we focussed on developing teams who are clear about their 
purpose and are able to work together, matching gifts, skills and 
passion to achieving the teams objectives. We used tools and 

i f th t d t l t d lexercises from the person centred teams manual to develop person 
centred team plans.



Day 8: in depth coaching
Participants explored using coaching skills and 

h h k lopportunities within the work place.
We also looked at coaching and how managers coach staff 
to use person centred thinking skills to develop One Page 
P fil d th t d thi ki t l iProfiles and use the person centred thinking tools in 
everyday practice..



Day 9, celebrations and challenges.
Here we explored what we had achieved with the programmeHere we explored what we had achieved with the programme,
including examples of one page profiles for people using
services and staff, marrying person centred thinking with an 
autism schedule and system changesautism schedule and system changes.





S f th f db k d l ti f th fi l dSome of the feedback and evaluation from the final day

• User friendly tools
• Motivational facilitation• Motivational facilitation
• Those who attended felt enthused
• Good pace-logical steps
• Training all levels worked – inclusive• Training all levels worked inclusive
• Left training and able to go away and do something quickly 
• Michelle challenged us
• the tools are practical and effectivethe tools are practical and effective
• Michelle is a star “Ardderachog lawn”
• Day 8 was pre planned “coaching” but actually needed

something else, wasn’t as useful as other daysg , y
• Some supplementary work was required between sessions
• Momentum and motivation is still ongoing
• Visible impact from the trainingg
• People are using the tools even though not part of the pilot-

the message is filtering through
• Eager to implement
• training flows, increased value base, natural



Feedback continuedFeedback continued...
• Absolutely fantastic to see & be part of such a fantastic crew

(B’End & RTC yay!)
• “Rydyn wedi mwynhau llawer iawn”Rydyn wedi mwynhau llawer iawn
• Excited about the future
• Proud to have been chosen to do the training
• Glad it worked (Ruth) phew!( ) p
• Brought colleagues together from different regions
• For service users to be at the centre of it
• (have you got a help line?)
• Opportunity for positive cultural change
• Great service user involvement
• Those who only attended 1st and final day a little out of the 

loop
• Exciting journey
• Embraced the journey/change

W f d h i i di id l• We re focussed, now more emphasis on individual
• Work in progress/ applied it as going on
• Pace has been clear, quality training, good visual aids

G d t i i t l / li ti i• Good training tools/ realistic experiences
• creates an open, honest forum



Feedback continued...
• “no such thing as a daft question!”
• Lots of the tools can be adapted in different forums
• Very enjoyable, good venue, we feel valued!

L i• Learning curve
• Interesting
• Shared vision

Learned new techniques• Learned new techniques
• Engaging
• Direction
• Feel part of a bigger team• Feel part of a bigger team
• Skill sharing
• Making progress and a real difference
• Managers- becoming more confidentManagers becoming more confident
• We were taken out of our comfort zones
• Still some frustration
• Michelle- good training, motivation, enthusiasmMichelle good training, motivation, enthusiasm
• Good service user input and involvement
• Need more support workers to go through the process
• Positive processp


